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Personal Progression reviews are an important part of 
The Canadian Path. They help youth, parents and Scouters see 
how each youth has developed on his or her own journey through 
the program. This is an opportunity to celebrate each youth’s 
successes. It is also an opportunity for youth to look forward 
and set new goals for themselves. Personal Progression reviews 
should be done in a way that’s appropriate to the age group of 
the Section in question. They should involve parents, Scouters, 
the Patrol (Team), mentors and anyone else who has contributed 
to the personal journey, as appropriate.

Personal Progression reviews should cover a number of topics in 
an age-appropriate way, including:

•	 Their role within the Section and Patrol (Team) that year, and 
what they’ve learned

•	 Any Outdoor Adventure Skill stages they’ve achieved

•	 Any Personal Achievement badges they’ve achieved

•	 How many camps or nights away they’ve had

•	 How many kilometres they’ve travelled through 
Section activities

•	 How much they’ve given back to their community through 
service projects and environmental projects

•	 Any progress they’ve made towards their Top Section Awards 
or their Personal Development Plans

•	 How they’ve developed in each of the SPICES

•	 Their favourite 
activities within 
each of the 
Program Cycles

After the Personal Progression 
reviews have been completed, youth receive 
the appropriate Personal Progression Badge for their roles in 
the Section that year. The Personal Progression reviews should 
happen in the spring so that youth have the opportunity to wear 
their Personal Progression badges through the summer.

There is no single best way for Scouters to facilitate Personal 
Progression reviews. What’s best for a given Section depends 
on the individual members and the approach that would most 
benefit them. For Sections that have well-functioning Patrols 
(Teams), it is probably best to have the youth complete their 
Personal Progression reviews within their Patrols (Teams). 
Scouters can use the Journey Card to provide each youth 
with a summary of the Section’s activities throughout the year, 
then youth can work within their Patrols (Teams) to complete 
their Journey Card and share them with the rest of their Patrols 
(Teams). To close the loop, youth could also review their Personal 
Journey with a Scouter and their parents. 

Each youth entering The Canadian Path comes with a unique set of skills and abilities. While 
youth work together in the adventures they undertake, they also choose specific personal 
achievement activities based on their own skills and interests, and work toward badges of their 
choosing. Although there is one Canadian Path, there are many trails by which to explore that 
path. No matter what trail through The Canadian Path youth choose, the SPICES form the core 
dimensions in which each youth is encouraged to grow. The Plan-Do-Review model is used for 
all aspects of the program, including the review of each youth’s Personal Progression at the 
end of every Scouting Year.

How do I facilitate Personal Progression Reviews?

SCOUTERS’ TIP
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CYCLE HIGHLIGHTS • List camps, events and milestones achieved as a Company during your cycles or things to come.
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Personal Progression reviews could also be facilitated between 
each youth and two Scouters, a Scouter and a parent, the 
Section Leadership Team, the Patrol Leader, the youth’s mentor, 
etc. There are many ways to facilitate year-end Personal 
Progression reviews; Scouters should use their best judgement to 
recommend an approach that will work best for their youth.

The important aspect of Personal Progression reviews is that the 

youth see the ways which they’ve developed over the course of 
the year, and feel like their progress is being celebrated by those 
close to them. This positive reinforcement should push youth to 
set loftier goals for themselves next year, helping them develop 
into well-rounded citizens of tomorrow. 

Here are some Section-specific tips to help you facilitate this 
important element of Scouts Canada’s program:

Personal Progression Reviews in the Company 
•	 The Venturers and their Leadership Team will determine 

how they wish to review both their Solo Climbs and the 
Company’s Expeditions. 

•	 Upon completion of the requirements for each stage of the 
climb (Trailhead, Tree Line, Snow Line, Summit), Venturer 
Scouts will be presented with a badge symbolizing the stage 
that he or she has completed. This may happen at any point 
during the year (unlike the Colony, Pack and Troop).

•	 Venturers should still conduct Personal Progression reviews at 
the end of each year using the Journey Card. Venturers should 
focus on their development in the SPICES through the 
Company’s adventures.

•	 The Company should review all of its Expeditions 
collectively. Next, each Venturer should complete his or her 
Journey Card. This review should be conducted as part of 
the Program Quality Standards.

•	 Venturers should take turns sharing their Personal Journey, 
thanking those who have helped them over the course of the 
year and asking for support to achieve their goals for next year.

•	 Venturers should be strongly encouraged to share their 
Personal Journey with their parents. If a Venturer has an 
external mentor that helped him or her throughout the year, 
the Venturer should also plan to share his or her Personal 
Journey review with the mentor.

At the end of an Adventure, it is time for review.  As part of the 

review, take time to consider which of the SPICES emerged 

when doing this Adventure.

 • Social • Physical • Intellectual • Character  

• Emotional • Spiritual

Here are some other thoughts about the SPICES as part of  

The Canadian Path.

• The Plan-Do-Review process focuses on the Six Program 

Areas*. The planning is not done around the SPICES.

• While we don’t plan our Adventures around the SPICES, 

experiences that lend themselves to development in 

one or more of the SPICES will naturally emerge in 

each Adventure.

• The key is to remember that our goal in Scouting is the 

development of the whole person. Just keep that in mind 

throughout the Plan-Do-Review for Adventures and you’ll 

be surprised how you begin to notice the SPICES.

• Each youth’s development is a personal progression. 

Each Adventure may develop different or multiple SPICES 

in each youth. This is an organic process, not a planned 

process. As a Scouter, you are there to notice and help 

youth celebrate their milestones during their development.

•  As you get to know the youth in your Section, you will 

begin to identify specific SPICES where each might 

need encouragement to grow. Then you can look for 

opportunities you can provide for that youth to explore 

that particular area. Example: Is there one youth who 

never wants to lead a game? Take time to get to know 

the youth and find out why. Maybe he or she is scared 

to speak in public (social), or not sure how to remember 

the instructions (intellectual) or feels awkward in the 

movements required in the game (physical). Once you have 

identified what SPICES the youth needs to develop, you can 

find smaller steps that will help them grow and ultimately 

help prepare the youth to take on leadership of the game. 

• Remember it is all about personal progression. There are 

no set standards to reach in the SPICES. One youth may 

talk all the time and be very comfortable socially, while 

another youth who talks all the time may be covering up 

a great deal of anxiety about working in groups of people. 

You need to get to know the youth.

• The review process is the place where the SPICES are 

integrated. Reviewing should never feel formal. Instead, 

it should be a casual discussion where everyone’s input is 

welcome. Ask questions from the lists provided below that 

are appropriate to the individual youth and the Adventure 

will bring attention to the SPICES. You won’t need to use 

all of these questions every time you do review. Pick and 

choose the questions appropriate to the Adventure and 

feel free to re-word them or add your own questions. If the 

answer given is a short yes, no or maybe, invite the youth 

to tell you a story or give you an example to explain.

• The role of a Scouter is not to teach SPICES, but to 

maximize opportunities for growth and development of the 

youth as a whole. Scouters should notice when this growths 

happens and help the youth discover this personal growth.  

Youth and Scouters should keep SPICES in the back of their 

minds throughout the Plan-Do-Review of Adventures. 

Many will be surprised when they begin to notice the 

SPICES emerging throughout the Adventure.

* Six Program Areas: Environment and Outdoors, Leadership, 

Active and Healthy Living, Citizenship, Creative Expression 

and Beliefs and Values

SPICES
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Questions to ask the  

Youth as the Activities are Reviewed 

SCOUTERS’ TIP #13 

PERSONAL PROGRESSION CHALLENGES  TO COMPLETE EXPEDITIONS
REVIEW PROCESS BEFORE CLIMBING HIGHER

CLIMB HIGHER

Trailhead 
• None

• Be introduced to process of 
setting personal challenges• Outdoor Adventure Skills

• Learn how a Venturer Company works• Participate in at least  one expedition• Learn the Venturer Scout Promise, Motto and Law

Review with a more experienced 
Venturer what you have learned 

and noticed so far in Venturers, 
with specific attention to  the SPICES

Tree Line 
Tree Line  

• Six personal challenges, one 
in each Program Area• Introduce a new Venturer to 

the Section and process of setting personal challenges• Outdoor Adventure Skills

• Lead or co-lead an  expedition using the  Plan-Do-Review process• Participate in other  Venturers’ expeditions• Participate in at least one linking activity

Review with a more experienced 
Venturer what you have learned 

so far in Venturers, with specific 
attention to the SPICES

Snow Line 

Snow Line
• Six personal challenges, one 

in each Program Area• Assist one other Venturer in completing one of their personal challenges• Outdoor Adventure Skills

• Lead or co-lead at least one 
more expedition using the Plan-Do-Review process• Participate in other  Venturers’ expeditions• Co-lead at least one linking 

activity, possibly with a  Scout Troop or another Venturer Company 

Review with a more experienced 
Venturer what you have learned 

so far in Venturers, with specific 
attention to the SPICES

Summit

Summit
• Six personal challenges, one 

in each Program Area• Assist three other Venturers 
in completing one of their personal challenges• Outdoor Adventure Skills

• Lead an expedition independently using the  Plan-Do-Review process• Lead or co-lead at least one 
more expedition using the Plan-Do-Review process• Participate in other  Venturers’ expeditions• Lead one linking activity*

Review with the Company Leadership Team (or a Scouter) 
what you have learned in Venturers, with specific  attention to the SPICES

• Rover Scouts• Queen’s 
Venturer Award
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* If possible, those working on Summit should have the opportunity to link with Rover Scouts.

VENTURER SCOUT JOURNEY  “CLIMB HIGHER” 

http://www.scouts.ca/canadianpath/download/personal-progression/Venturer-journey-chart.pdf
http://www.scouts.ca/canadianpath/download/personal-progression/Venturer-journey-chart.pdf
http://www.scouts.ca/canadianpath/download/spices/scouter-tip-13-SPICES-venturer-scouts.pdf
http://www.scouts.ca/canadianpath/download/personal-progression/journey-card-vs.pdf
http://www.scouts.ca/canadianpath/download/pqs/program-quality-standards.pdf

